Burndown Chart

Team name:

Story Points

How to: Burndown Chart

First Sprint Review:
Plot the planned number of sprints 2

on the X-axis.

Label the Y-axis at the top with the

total planned Story Points for the
entire project. This is the starting
value.
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Enter remaining Story Points:
Record the number of remaining
Story Points on the Y-axis

Plot a point: Mark a point where
the current sprint (X-axis)
intersects with the remaining
Story Points (Y-axis)

Visualize progress: Connect
the points after each Sprint to
track the trend of remaining
Story Points until the projectis
completed

Ideal trend: The trend should
decrease after each Sprint,
ideally reaching zero Story
Points by the final Sprint. The
gray descending line serves as a
reference for an optimal
progress
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