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How to: Planning Poker

1. Select estimate: Each team 
member selects a card with their 
estimated complexity of the User 
Story in secret

2. Reveal the cards: All cards are 
revealed at the same time

3. Discussion: If the estimates vary 
significantly, the team discusses 
the reasons for the differences

4. New estimation (if needed): After 
the discussion, all team members 
choose a new card until an 
agreement is reached

5. Finalize the estimation: The final 
figure is recorded
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First Sprint Planning: Choose a 
reference User Story with a complexity 
of 1. This will serve as a baseline for future 
estimations.




